
Solutions to your needs.

BLD Corporation Pty Ltd trading as BLD Consulting



With more than 20 years International 
Consulting experience, BLD Consulting 
enables our clients to achieve sustainable 
transformation and business objectives 
based on our mission statement — 
“Solutions to your needs”.

|  About us



We identify, evaluate and develop 
effective strategies to improve your 
business outcomes. Our framework is 
designed for you to achieve real success.

|  What we do

Optimise business potential. Enhance business performance. Improve Return on Investment. Assist business owners evaluate 
their business decisions so as to 
support their long-term goals in 
a positive manner.

Start-up Growth Stable Exit



|  Our team

Nathaniel Lee, CEO
Business Data Analytics, 
Operational

Wayne Cruse
Business Consultancy 
(Government Grants)

Anthony Thattil
Lean Management Consultant

Judy Yang
Operations Manager

Robert Cugno
Business Coach 
(Performance and Leadership)

George Yeung
Family and Small 
Business Consultancy

Susan Hui
Advertising and Media 
Consultant

Justin Bowler
Business Development Manager, 
Operational

We provide independent advice and 
focus on your business interest and needs.



|  Our services

We provide an extensive range of services 
to develop capable, innovative processes 
and new business opportunities in complex 
and challenging business environments.

Financial Services
Data Analytics
Business Coaching
Leadership & Performance
Project Management
Business Strategy



|  Our process

Evaluation & 
Identification

Analysis &
Development

Integration & 
Implementation

1 2 3

Our consultants will conduct an 
extensive evaluation and identification 
process to determine your current 
strategic position in the relevant 
market place.

We will then analyse and develop 
strategies to assist you to achieve 
your goals and create competitive 
advantages for the business.

Finally, we will integrate business and 
tactical strategies with customised 
solutions directed to successful 
outcomes for the business.



|  Your benefits

With our services, you’ll exceed limits and 
complete goals you’ve never expected before.

Some benefits of selecting BLD Consulting:

> More than 20 years of International Industry experience to tackle 
both transformational and tactical change programs and uplift the 
performance of your business.

> Integrity and confidentiality are assured.

> A first 45 minute complimentary and obligation-free consultation to 
find out how BLD consulting may be of assistance.

> Tailored services to suit your preferences with our professional skills.

> Various payment options subject to individual cases.

> Transparent procedure with regular updates.



|  Contact us

Contact us today for a first 45 minute 
complimentary and obligation-free consultation.

> (+61) 3 9018 7388 
> nlee@bldconsulting.com.au
> www.bldconsulting.com.au

Referral Program 
Please contact Judy, Operations Manager via 
jyang@bldconsulting.com.au for further details.

Connect with us on  Subscribe to our Blog 
to receive latest updates and 
upcoming events.
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